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CCS YOUTH LEADERSHIP PROGRAM
Make a Difference | Learn New Skills 

Submit your Application here for our next session: https://bit.ly/36hft8x 

Not a student? Help promote student participation by sharing with your network!  

Email Thomas@cactusinc.com with any questions.

Who: Young adults 16+. We are accepting passionate students in Colorado to lead the charge for mental health and 
substance use support and suicide prevention.

What: Research, strategize, and distribute important mental health and substance use resources to your peers 
BelowtheSurfaceCo.com   

Where: Where it matters most. In your school and community. Sometimes the people who need help the most are the 
ones closest by 

When: January 11,2021 - March 31, 2021, but you decide when to spend your time. Total estimated time to complete the 
11.5-week program is 1-2 hours per week. 

How: Think critically. We will provide you with a step-by-step guide and orientation.  

Why: Make a difference. Having a trained counselor just one text away – 24/7 – can make a real difference for a struggling 
young person. You will receive a letter of recommendation and certificate of completion from Colorado Crisis Services 
Marketing team and a chance to have your ideas become reality. Plus a $75 Amazon gift card.

https://bit.ly/36hft8x
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Everything you need in one spot Complete 4 brief worksheets Join your peers in 
educational webinars

ALL DIGITAL PARTICIPATION



THE PROCESS

PROGRAM ROADMAP

FinishStart

1

4

5

Answer the worksheet questions 
and reflect on your plan. Provide 
any additional feedback about the 
program and submit all work

06 Results & Feedback

Execute your plan digitally and distribute your 
tools to the young adults in your community. 
Student secures all necessary approvals for 
distribution.

05 Implement Plan

Goal is to become an expert 
on the tools and message. 

Answer the worksheet 
questions. There are no wrong 

answers.

03 Campaign Review

This is the first step! You’ll get a 
recording of the presentation and 

receive materials to get started via 
email

01 Orientation

Goal is to connect and think 
critically about the puzzle. Answer 

the worksheet questions.There 
are no wrong answers.  

02 Research

Goal is to develop the best plan for 
digitally sharing the tools and 

messages in your community. Answer 
the worksheet questions. There are no 

wrong answers

04 Create Distribution Plan 

6

2

3
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BASECAMP

We’ll be utilizing an on-line platform that will house 

all of the needed files and communication. It’s 

called Basecamp, and each of you will be receiving 

and invite after this presentation. 

In Basecamp there are a few key areas to pay 

attention to: 

1. To-dos (Program Milestones) 

2. Schedule  

3. Message Board (Group Discussions) 

4. Docs & Files (Creative Files)
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Every step has its own worksheet of guiding questions 

for you to answer. 

There are no wrong answers, but we are looking for your 

thoughtful and critical responses. 

To complete the program, you will need to submit each 

worksheet periodically as you complete them. 

Estimated Time Commitment: 2 hours total (about 

15-20 minutes per worksheet) 

WORKSHEETS
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WEBINARS

We will be providing 4 educational webinars throughout the program. Dates will be shared 

via Doodlepoll to schedule the best times available. Each webinar will be recorded and 

posted to Basecamp afterwards for anyone who can’t make it or to review as needed. 

Webinar Topics: 

• Dealing with Stress 

• Youth Suicide Prevention 

• Marketing 101 

• Communication Skills
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GROUP DISCUSSION QUESTIONS

Periodically, we’ll be posting questions for you to think about and post responses to. These 

questions are meant to help us all collaborate and learn from one another as well as help 

improve the quality of our distribution plans. Your responses are crucial to the group! 
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RESOURCES FOR HELP

You are our #1 priority, and we want you to be safe and feel supported. If at any time you feel 

uncomfortable or think you may be experiencing a crisis, please utilize any of the Colorado Crisis 

Service lines for support or any of these resources: 

https://coloradocrisisservices.org/  

https://suicidepreventionlifeline.org/  

http://jasonfoundation.com/youth-suicide/get-help/  

https://www.jedfoundation.org/mental-health-resource-center/  

https://www.stevefund.org/crisistextline/  

https://www.thetrevorproject.org/get-help-now

https://coloradocrisisservices.org/
https://suicidepreventionlifeline.org/
http://jasonfoundation.com/youth-suicide/get-help/
https://www.jedfoundation.org/mental-health-resource-center/
https://www.stevefund.org/crisistextline/
https://www.thetrevorproject.org/get-help-now/
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THIS IS AN OPPORTUNITY TO 
HELP CONNECT A PEER IN 
NEED TO THE HELP THEY 
MIGHT NOT KNOW IS THERE. 

MAKE A DIFFERENCE. 

LEAD THE CHARGE.
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APPLY TODAY! 

https://bit.ly/36hft8x 

https://bit.ly/36hft8x

